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e NSAMMUANALNGS  (Strategy Formulation)
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(Strategy Implementation and Control)

572572013




AUN NI TU1aN551

e N13N3EAU ILAANSIURaULLRY
(Accelerating rates of Change)
° NSUWUNTUNNNDW (Trcreasing Competition,

e AMNLTUTaN 1AMV 955A
(Globalization of Business)

« nsasundassrumaTulad
(Technological Change)

@ 5/25/2013 /




AN Malulangsna  (na)

e NSLURsULLUavaN LU IV UL
LS99I

(Changing Nature of the Work Force)

°* NNFUIALAAUNINEING (Resource
Shortages)

e mfsLﬂauuuﬂaomné‘oﬂuammwnﬁu
Tudauiidavldaing @ransition from

Industrial to Knowledge Society)

572572013




AN Malulangsna  (na)

e ATIASHFHALATENINAA AT LU
Luuau

(‘Unstable Economic and Market Conditions)

* AUADINTITVDIGNANNNTU
(Increasing Demands of Constituents)

e ANFAUFUTaUVDIFNIWLINADN LU
ASUSUISLBINALND (Complexity of the
Strategic Management Environment)

@ 5/25/2013




21th-century Business Direction

®

tIALAaNIAIN (Globalization)

0. HAFITAUNEA (The Maze of
Information Management)

o, AAMNIEIULYRINTY
WMANWRE  (The Way of Technology)

<. gALANAMNUILULLAY  (Change
and More Change)




Excellence in an Organization

» Network Excellence

* Technology Excellence
* People Excellence

o Service Excellence

555555555




Uselamiannn1sudnisisanagns

« 81Ul 59n15dad s Tviaaw
(Improved Communication)
o INRONANR (Great Productivity)

o 128 lYilARAULET T TUN19YIU
(Increased Understanding)

o Wﬂ‘lﬂﬂﬂﬂﬂﬁuﬂ‘iuﬂﬂﬁwﬂu'\ﬂ‘ﬂu
(More Q:?ﬁéctwe Strategies)

@ 5/25/2013




L

Uselamiannn1sudnisisanagns

o INUsedY 81 (Enhanced Commitment)

* NAANAGITU (Higher Productivity) |

«vir’lvigsfiadidauna  dadudaiiaun
n13AIANSlaNUUN  (Alow Firm to
Influence, Initiate, and anticipate)

*1i1° 1§93 N15 193U 1Ia 9 U
UWNUNLLAUYNINENRY
(Be Proactive rather than Reactive)
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Stakeholder Strategic Plan
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SMART

* Specific

* Measurable
* Achievement
® Realistic

* Time Frame
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