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Quality in Higher Education

Quality in higher education is a multi-dimensional
concept, which should embrace all its functions, and
activities: teaching and academic programmes, research
and scholarship, staffing, students, buildings, facilities,
equipment, services to the community and the academic
environment. Internal self-evaluation and external review,
conducted openly by independent specialists, if possible
with international expertise, are vital for enhancing quality.

Sowrce: Tha Warld Dedaraian an Highar Education for tha Twenty First Century: Vision and Action (Cctabar
1EAE}, Addicle 11, Quality Evaluatian.
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Whatis Quality Assurance (QA)?

Quality assurance can be described as the systematic,
structured and continuous attention to quality in terms of
maintaining and improving quality.

Source: AUN-QA Manual for the Implementation of the Gudelines, P20

Quality assurance in higher education can be defined as
systematic management and assessment procedures to

monitor performance of higher education institutions.
Source: The Regional Report of Asia and the Pacific (UNESCO, 2003b)
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QA Mechanisms

QUALITY ASSURANCE SYSTEM

//g;nal Cuality Assurance:

+ Benchmarking
= Audit
H___L.#fs.ses.sment -

"

Internal Quality Assurancea:
* Monitaring
+ Evaluation
* |mprovement

Rationale for QA N-qa

* Quality graduates

IARANTEED

+ Labour market expectations
* Internationalisation of profession and globalisation

« Consumer protection

« From elite university to Institute of mass higher education
* Pressure to meet society's needs

* Increasing importance of quality in higher education

+ Student exchange and international cooperation

M19-20
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Evolution of AUN-QA n-qa

« 1995- Establishmentof ASEAN University Network (AUN)

« 1998 — Establishment of AUN-CA Metwork

« 1999 — Establishment of AUN-QA Network Task Force

« 2000 - Establishment of the AUN-QA Centre for Chief Quality
Officers (CQO0s)

= 2001 - AUN-CA Common Policies, Criteria and Strategic Plan

« 2004 - Endorsement of "AUN-QA Guidelines”

= 2006 - Endarsement of the "Manual for the Implementation of
the Guidelines”

« 2007 - Actual guality assessment at programme level

« 2008 - Training of new ALIN-CA assessors

« 2011 - (Lamdie to AUN Actual Quality Assessment at Programme

eve

Guidelines for AUN Quality Assessment & Assessors

« 2011 - Training Course - ASEAN-QA

Evolution of AUN-CA
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QA at Institutional Level
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1. The Mission Statement n-a 1. The Mission Statement n-qa

Benchmark Criterion: Diagnostic questions:

+ The university has a clearly formulated mission statement. « What is the university's vision for the academic training it gives?
+  The mission statement is publicly known + What is the university's vision for its research activities?

. Th o tat tis in I ith th demi d ial « What is the university's vision for its role in the society?
€ mission statementis in fine wi e academic and socia + Has the vision (= the long-term aims) been translated into a clearly formulated

context. mission statement (= targets to be met in the short-term)?
« Has the mission statement been translated intoe achievable and operationalised
Fyr. goals and objectives?
Checklist: « What is the specific profile of this university compared with other universitias in
1. The Mission Statement the country in question?

1.1 The university has a clearly formulated mission statement
1.2 The mission statement is publicly known

1.3 The mission statement is in line with the academic and social
context

(A al Institutional Level QA4 at Institutional Level 2 M73



2. The Policy Plan on-qa 2. The Policy Plan 2on-0a

Diagnostic questions:

.Be_:_::: hm.ark .F;‘te”ﬁ“' i d strateqic olan f lated i « Does the university have a clear policy in ling with its mission and vision?
. & U.nw?rs' :"'r E.'f' a clear policy and siralegic pian formula in * Has the policy been adequately translated into the strategic plan?
line with its mission statement. = Who was involved in formulating the policy and strategic plan?

« Are policy and strategic plan well known to all academic staff and students? s
there general agreement on this?
« Does the strategic plan reflect:

— The types of programme you are offering?

Checklist: - The choice of research fields?
2. The Policy Plan - The priorities set?
2.1 The university has a clear policy and strategic plan formulated in — The main activities of the university?

line with the mission statement.

QA at Institutional Level 3 QA at Institutional Level 14 M74

3. The Management AON-oa 3. The Management AON-0a

Diagnostic questions:
« What kind of management structure does the university have: centralised and

Benchmark Criterion: top down or decentralised and bottom up?
+ The universily has a clear management structure in which the + Have the role and functions of the central management, faculty management
decision-making process, competencies and responsibilities have and the staff been clearly described?

« Does the academic staff participate in the decision-making process on
teaching and research?

* Do students participate in the decision-making process in relation to their
education?

Checklist: + Has the management structure of the university been endorsed by the

academic community?
3. The Manageme"t « Is the internal erganisation structure fit for purpose?

31 The unwe_rmty has a clear managgment structure !n_w_hlr.:h the + What management committees are in place? Are they working adequately?
decision-making process, compelencies and responsibilities have

been clearly defined.

been clearly fixed.

QA at Institutional Level MT5 QA at Institutional Level 3 MT5




4. Human Resources

JOn-qa

AUN QA Criterion:

The university develops and retains high-guality faculty members and supporting
personnel by clearly defining their responsibility, and by evaluating their
performance on a regular basis.
= The university develops the body of knowledge possessed by its faculty members
and supporting perscnnel to keep paces with changes in each academic discipline
*  The university provides for:
= establishment of a system to consider the ability, potential and need to
enhance the knowledge possessed by its faculty and supporting staffin their
conducting of activities that have a direct influence on the guality of
teaching/learning. This should include the formulation of a concrete persennel
development plan;
= provision of training to develop the potential of faculty members and
supporting persennel in accordance with the plan;
= evaluation of the effectiveness of the provided training such as o ensure that
its faculty members and supporting staff comprehend both the importance of
and the relationship between the duties and activities that fall within their
respansibility. This will affect the way the crganizaticn attains its quality goals.
+ compilation of records of education, experience, fraining, and other essential
qualifications required of lecturers and supporting staff

QA at Institutional Level

4. Human Resources n-a

ALIN QA Criterion:

The university sets up a system of evaluation by committee to ba
conducted according to a set timetable at least twice a year prior to pay
salary increments or promotions, or to the imposition of penalties.

*  The university establishes an activity plan and evaluates activities to
encourage students, faculty members and other personnel to be
conscientious in their thought, speech, and behaviour, to be Kind,
compassionate and honest, to possess equanimity, to be circumspect,
logically-minded and far-sighted, to be responsible and willing te make
sacrifices for the good of society.

* The university enhances the professional ethics of its students, faculty
members and other personnel

QA at Institutional Level

4. Human Resources

n-qa

Checklist:

4. Human Resources

4.1. The university develops and retains high-gquality academics and support
staff by clearly defining their responsibility, and by evaluating their
performance on a regular basis.

4.2, The university develops the body of knowledge possessed by its
academics and support staff to keep paces with changes in each academic
discipline.

24 at Institutional Level

M76-T7

4. Human Resources n-qa

Checklist:

4. Human Resources

4.3, The university:

a) establishes a system to consider the ability, potential and need to

enhance the knowledge possessed by its academics and support staffin
conducting activities that have a direct influgnce on the guality of teaching-
learning. This should include the formulation of a concrete staff development
plan;

b) provides training to develop the potential of academics and Support staff in
accordance with this plan;

c) evaluates the efficiency of the training provided to ensure that its
academics and support staff comprehand both the importance of and the
relationship between the duties and activities that fall within their
responsibility. This will affect the way the organisation attains its quality goals.
d) Compile records of education, experieance, training, and other essential
gualifications required of lecturers (academic staff) and support staff.

QA at Institutional Level 20 M7E-TT




4. Human Resources A0N-Qa 4. Human Resources 2n-qa

Checklist: Diagnostic questions:
4. Human Resources 1. How does the university select and appoint its academic staff?

4.4 The university sets up a system of evaluation by committee to be 2. |8 an adequate staff appraisal system in place for use in evaluating
performance and promaotion?

conducted according to a set timetable at least twice a year prior to pay 3. How Is staff performance evaluated?

salary increments or promotions, or to the imposition of penalties. " i .
R . - . 4. What opportunities are given for stafffHR development and training?
:f&&ﬁ:guenﬁgggt:sig:;ﬁ;: g:5t&'ﬂfﬁ;ﬁ“ﬁéﬁﬁi:&ﬂ'ﬁ to 5. How does the university evaluate the efficiency of its stafffHR development
' activities?

:Ziﬂ; ﬁi?rfitl;dtub?Jla:ilrnclilrr'r::pt;itklgzlggmﬂ?ﬁq:ﬁla;is?:rlz‘r?;a t‘iﬂ 6. How does the university stimulate the ethics of its students, academics and
be responsible and willing to make sacrifices for the good of soclety. other staff?

4.6. The university enhances the professional ethics of its students,
academics and other staff.

QA at Institutional Level 3 MT7E-TT QA at Institutional Level 72 M7E-77

5. Funding on-qa 5. Funding JOn-qa

T Diagnostic questions:
Benchmark Criterion: ) . .
. T : o 1. How is the university funded? (What percentage of the budget is
aTi*:IfI’ N niversity has adequate funding to achieve its goals and public funding, student contributions, external funding?)
: 2. The sources of the financial resources and the conditions attachedto

the funding are stated transparently and do not restrict the university's
decision-making autonomy in teaching and research?

3. Are the goals and aims realistic and achievable with the provided
Checklist: funding?

5. Funding

5.1 The university has adequate funding to achieve the goals and
alms.

24 at Institutional Level 73 M77-78 QA at Institutional Level 7 M77-78




6. Educational Activities Dn-ea | | 7. Research Jon-qa

AUN-QA Criterion:
+ [Based on AUN-QA criteria on teaching/leaming (see self-assessment at

programme level)
- Research Research MNumber of Mumber of

Checklist: —  Policy Programme | Publications | Dissertations
6. Educational Activities
6.1 Use the outcomes of the salf-assessment at programme level taking into account . FResearch oot - .

the aspects from Appendix 5 — checklist on quality of a pragramme. Goals Management Organisation Research Code of Ethics Rosearch

and Cutput

Diagnostic questions: Ame [<) Human | Research | Sigpott PO | Awards Staf
Refer to diagnostic questions in self-assessment at programme level Esouree =

Quality Assurance and ({Interjnational benchmarking

(A at Institutional Level . MG Q4 at Institutional Level 25 MT9-80

7.1 Governance and Organisation ﬁﬂ'ﬂﬂ 7.1 Governance and Organisation ﬁ.ﬂ -QA
AUN-QA Criterion: Diagnostic questions:
+  The university has established, implemented, and ensured uniferm compliance * Has a University Research Council been established? How does it
with university-wide research policies to main the integrity of the university, protect work?

the safety and welfare of employees and experimental subjects and ensure . . . .
compliance with all other regulations governing the research process. . Ha_s a Unn._rersuy Rgsearc_h Management Unit been established? What

+  The university has designed policies and guidelines as guiding principle to conduct are its functions? Is it working?
research and development activities. = How does the university manage the research funding?

+  The policies and guideline set cut the chligations on all researchers fo be aware of
good conduct in research and comply with institutional and regulatory
requirements.

+  The university support scholarly, research and creative activities, which contribute
te the mission of the university and ultimately provide intellectual, social and
economic benefits to society.

+  The university is committed to the highest professional standards of scholarly
research and research ethics.

+  The ressarchers have familiarised themsealves with the contents of research
policies and procedures. Misconduct in cenducting or reporting research is
considered to be a serious breach of academic responsibilities

A at Institutional Level 27 MEB0-81 A at Institutional Level Ma0-81




7.2 University Research Policy n-qa

AUN-QA Criterion:

» The university has a clear research policy, setting the direction of
research and deciding about research profile and research
activities

Diagnostic questions:
Does the university's research policy cover the above-mentioned
topics?

QA at Institutional Level M&1-82

7.3 The University Intellectual _
AIIN-QA
Property Rights Policy j 2

AUN-QA Criterion:

= The university has a clear policy, for the protection of creative
efforts and especially for the protection of economic investment in
creative efforts (Intellectual Property Right Paolicy),

Diagnostic questions:

* Has the university formulated a policy fo protect intellectual property
rights?

» Does it function adequately or are there any problems?

» How does the university cope with the problems?

4 at Institutional Level

7.4 Code of Conduct for Research/
Code of Ethics for Research ﬁ” QA

AUN-QA Criterion:
+ The university has a clear code of conduct for research, including
a code of ethics.

Diagnostic questions:

* Has the university formulated a code of conduct and a code of
ethics?

+ Does the university have a Research Ethics Committee

+ [f no such committee is in place, how does the university cope with
ethical questions?

QA at Institutional Level 1 ME3-84

7. Research ﬁ”—‘lﬂ

Checklist:

7. Research

7.1 The university establishes, implements and ensures uniform compliance
with university-wide research policies to maintain the integrity of the
university, protect the safety and welfare of staff and experimental
suhbjects and to ensure compliance with all other regulations governing
the research process,

7.2 The university has designed policies and guidelines as guiding principles
to conductresearch and development activities,

7.3 The policies and guidelines set out the obligations on all researchers to
be aware of good conduct in research and to comply with institutional and
regulatory requirements.

7.4 The university supports scholarly research and creative activities that
contribute to the mission of the university and ultimately provide
intellectual, social and economic benefits to society.

Q4 at Institutional Level

M157
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7. Research

Checklist:

7. Research

7.5 The university is committed to the highest professional standards of
scholarly research and research ethics.

7.6 The researchers have familiarized themselves with the contents of
research policies and procedures. Misconduct in conducting or reparting
research is considered a serious breach of academic responsibilities.

7.7 The university has a clear research policy, setting the direction of
research and deciding on the research profile and research activities.

7.8 The university has a clear code of conduct for research including a code
of ethies.

QA at Institutional Level a5 M157

8. The Contribution to
Society and the Community

JOn-qa

Benchmark Criterion:
+ The university has clear guidelines for consultancy and community
service

Checklist:

8. The Contribution to Society and the Community
8.1 The university has clear guidelines on consultancy and on the
contribution to society and community service

QA at Institutional Level MB4-85

8. The Contribution to
Society and the Community

n-qa

Diagnostic questions:

« What role does the university play in the local, national and
international community

« What are the key activities, which of these lie outside normal teaching
or research? How do they relate to the mission?

* What are the non-profit activities of the university?

+ |s there a clear policy on consultancy and the contribution to society
and the community?

* How is the income from consultancy regulated?

9. Achievements

n-qa

Benchmark Criterion:
+  Auniversity has the means and opportunity to check whether the
achievements are in line with the expected outcomes.

Checklist:

9. Achievements
8.1 The university has the means and opportunities to check whether
the achievements are in line with the expected outcomes.

QA at Institutional Level
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9. Achievements N-aa 10. Stakeholder Satisfaction N-aa

Diagnostic questions: Benchmark Criterion:
+ Are the achieved outcomes in line with the formulated goals and aims? + A university has a structured method for obtaining feedback from
+ How does the university check that it achieves what it wants to the stakeholders.
achieve?
+ [f the achievement is not satisfactory, what action does the university
take?
Checklist:

10. Stakeholder Satisfaction
10.1 The university has a structural method for obtaining feedback
from stakeholders.

24 at Institutional Level a7 ] 6 QA at Institutional Level

-0 11. Quality Assurance and JOn-oa

10. Stakeholder Satisfaction (Inter)national Benchmarking

Diagnostic questions:

* |3 regular student evaluation carmied out? How is it done? |s it adequate? - -
+ What is done with the results of student evaluations? Benchmark Criterion:
» Does the university have an Insight into the opinion and feedback of graduates « A university has an efficient internal quality assurance system.
when they are employed?
« Are the complaints or positive feedback received from alumni used to adapt the
roarammens post umnid P Checklist:
« Are there any structured contacts with employers and the labour market for 11. Quality Assurance and (Inter)national
obtaining feedback? Benchmarking
::'E:ft ::r;h:nzrgs;&;:;E;F::faﬁrgvgraduatﬂ" 11.1 The university uses the outcomes of the self-assessment of the
« Are specific strengths appreciated by employers? IQA system (see Appendix 4).
+ Dpes the university have any tools to obtain feedback from society?
Diagnostic questions:
Refer to diagnostic questions in self-assessment of the
IQA System.

QA at Institutional Level QA at Institutional Level
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QA at Programme Level (Revised)
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Teaching & Leaming
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QA at Programme Level
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