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Quality in Higher Education

Quality in higher education is a multi-dimensional
concept, which should embrace all its functions, and
activities: teaching and academic programmes, research
and scholarship, staffing, students, buildings, facilities,
equipment, services to the community and the academic
environment. Internal self-evaluation and external review,
conducted openly by independent specialists, if possible
with international expertise, are vital for enhancing quality.

Sowrce: Tha Warld Dedaraian an Highar Education for tha Twenty First Century: Vision and Action (Cctabar
1EAE}, Addicle 11, Quality Evaluatian.

QA in Higher Education 4
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2On-qa

Whatis Quality Assurance (QA)?

Quality assurance can be described as the systematic,
structured and continuous attention to quality in terms of
maintaining and improving quality.

Source: AUN-QA Manual for the Implementation of the Gudelines, P20

Quality assurance in higher education can be defined as
systematic management and assessment procedures to

monitor performance of higher education institutions.
Source: The Regional Report of Asia and the Pacific (UNESCO, 2003b)

QA in Higher Education M20
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QA Mechanisms

QA in Higher Education

QUALITY ASSURANCE SYSTEM

Internal Quality Assurancea:
* Monitaring
+ Evaluation
* |mprovement

//g;nal Cuality Assurance:

+ Benchmarking
= Audit
H___L.#fs.ses.sment -

"

M20

Rationale for QA N-qa

* Quality graduates

IARANTEED

+ Labour market expectations
* Internationalisation of profession and globalisation

« Consumer protection

« From elite university to Institute of mass higher education
* Pressure to meet society's needs

* Increasing importance of quality in higher education

+ Student exchange and international cooperation

M19-20

Evolution of AUN-QA

1995 -
1998 —
1999 —
2000 -

« 2001 -
« 2004 -
+ 2006 -

+ 2007 -
+ 2008 -
+ 2011 -

- - - -

« 2011-

Evolution of AUN-CA

n-qa

Establishmentof ASEAN University Network (AUN)
Establishment of AUN-CA Metwork
Establishment of AUN-QA Network Task Force
Establishment of the AUN-QA Centre for Chief Quality
Officers (CQO0s)

AUN-CA Common Policies, Criteria and Strategic Plan
Endorsement of "AUN-QA Guidelines”

Endarsement of the "Manual for the Implementation of
the Guidelines”

Actual guality assessment at programme level
Training of new AUN-QA assessors

(Lamdie to AUN Actual Quality Assessment at Programme
eve
Guidelines for AUN Quality Assessment & Assessors

Training Course - ASEAN-CQA

QA in Higher Education



AUN-QA Models Jn-oa | |AUN-QAModels Jn-qa

QA at Institutional Level
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Cuality Assurance and (Inter)national Benchmarking

ALUMN-GA Models

ALIN-CIA Models i M¥1

1. The Mission Statement n-a 1. The Mission Statement n-qa

Benchmark Criterion: Diagnostic questions:

+ The university has a clearly formulated mission statement. « What is the university's vision for the academic training it gives?
+  The mission statement is publicly known + What is the university's vision for its research activities?

. Th o tat tis in I ith th demi d ial « What is the university's vision for its role in the society?
€ mission statementis in fine wi e academic and socia + Has the vision (= the long-term aims) been translated into a clearly formulated

context. mission statement (= targets to be met in the short-term)?
« Has the mission statement been translated intoe achievable and operationalised
Fyr. goals and objectives?
Checklist: « What is the specific profile of this university compared with other universitias in
1. The Mission Statement the country in question?

1.1 The university has a clearly formulated mission statement
1.2 The mission statement is publicly known

1.3 The mission statement is in line with the academic and social
context

(A al Institutional Level QA4 at Institutional Level 2 M73



2. The Policy Plan on-qa 2. The Policy Plan 2on-0a

Diagnostic questions:

.Be_:_::: hm.ark .F;‘te”ﬁ“' i d strateqic olan f lated i « Does the university have a clear policy in ling with its mission and vision?
. & U.nw?rs' :"'r E.'f' a clear policy and siralegic pian formula in * Has the policy been adequately translated into the strategic plan?
line with its mission statement. = Who was involved in formulating the policy and strategic plan?

« Are policy and strategic plan well known to all academic staff and students? s
there general agreement on this?
« Does the strategic plan reflect:

— The types of programme you are offering?

Checklist: - The choice of research fields?
2. The Policy Plan - The priorities set?
2.1 The university has a clear policy and strategic plan formulated in — The main activities of the university?

line with the mission statement.

QA at Institutional Level 3 QA at Institutional Level 14 M74

3. The Management AON-oa 3. The Management AON-0a

Diagnostic questions:
« What kind of management structure does the university have: centralised and

Benchmark Criterion: top down or decentralised and bottom up?
+ The universily has a clear management structure in which the + Have the role and functions of the central management, faculty management
decision-making process, competencies and responsibilities have and the staff been clearly described?

« Does the academic staff participate in the decision-making process on
teaching and research?

* Do students participate in the decision-making process in relation to their
education?

Checklist: + Has the management structure of the university been endorsed by the

academic community?
3. The Manageme"t « Is the internal erganisation structure fit for purpose?

31 The unwe_rmty has a clear managgment structure !n_w_hlr.:h the + What management committees are in place? Are they working adequately?
decision-making process, compelencies and responsibilities have

been clearly defined.

been clearly fixed.

QA at Institutional Level MT5 QA at Institutional Level 3 MT5




4. Human Resources

JOn-qa

AUN QA Criterion:

The university develops and retains high-guality faculty members and supporting
personnel by clearly defining their responsibility, and by evaluating their
performance on a regular basis.
= The university develops the body of knowledge possessed by its faculty members
and supporting perscnnel to keep paces with changes in each academic discipline
*  The university provides for:
= establishment of a system to consider the ability, potential and need to
enhance the knowledge possessed by its faculty and supporting staffin their
conducting of activities that have a direct influence on the guality of
teaching/learning. This should include the formulation of a concrete persennel
development plan;
= provision of training to develop the potential of faculty members and
supporting persennel in accordance with the plan;
= evaluation of the effectiveness of the provided training such as o ensure that
its faculty members and supporting staff comprehend both the importance of
and the relationship between the duties and activities that fall within their
respansibility. This will affect the way the crganizaticn attains its quality goals.
+ compilation of records of education, experience, fraining, and other essential
qualifications required of lecturers and supporting staff

QA at Institutional Level

4. Human Resources n-a

ALIN QA Criterion:

The university sets up a system of evaluation by committee to ba
conducted according to a set timetable at least twice a year prior to pay
salary increments or promotions, or to the imposition of penalties.

*  The university establishes an activity plan and evaluates activities to
encourage students, faculty members and other personnel to be
conscientious in their thought, speech, and behaviour, to be Kind,
compassionate and honest, to possess equanimity, to be circumspect,
logically-minded and far-sighted, to be responsible and willing te make
sacrifices for the good of society.

* The university enhances the professional ethics of its students, faculty
members and other personnel

QA at Institutional Level

4. Human Resources

n-qa

Checklist:

4. Human Resources

4.1. The university develops and retains high-gquality academics and support
staff by clearly defining their responsibility, and by evaluating their
performance on a regular basis.

4.2, The university develops the body of knowledge possessed by its
academics and support staff to keep paces with changes in each academic
discipline.

24 at Institutional Level

M76-T7

4. Human Resources n-qa

Checklist:

4. Human Resources

4.3, The university:

a) establishes a system to consider the ability, potential and need to

enhance the knowledge possessed by its academics and support staffin
conducting activities that have a direct influgnce on the guality of teaching-
learning. This should include the formulation of a concrete staff development
plan;

b) provides training to develop the potential of academics and Support staff in
accordance with this plan;

c) evaluates the efficiency of the training provided to ensure that its
academics and support staff comprehand both the importance of and the
relationship between the duties and activities that fall within their
responsibility. This will affect the way the organisation attains its quality goals.
d) Compile records of education, experieance, training, and other essential
gualifications required of lecturers (academic staff) and support staff.

QA at Institutional Level 20 M7E-TT




4. Human Resources A0N-Qa 4. Human Resources 2n-qa

Checklist: Diagnostic questions:
4. Human Resources 1. How does the university select and appoint its academic staff?

4.4 The university sets up a system of evaluation by committee to be 2. |8 an adequate staff appraisal system in place for use in evaluating
performance and promaotion?

conducted according to a set timetable at least twice a year prior to pay 3. How Is staff performance evaluated?

salary increments or promotions, or to the imposition of penalties. " i .
R . - . 4. What opportunities are given for stafffHR development and training?
:f&&ﬁ:guenﬁgggt:sig:;ﬁ;: g:5t&'ﬂfﬁ;ﬁ“ﬁéﬁﬁi:&ﬂ'ﬁ to 5. How does the university evaluate the efficiency of its stafffHR development
' activities?

:Ziﬂ; ﬁi?rfitl;dtub?Jla:ilrnclilrr'r::pt;itklgzlggmﬂ?ﬁq:ﬁla;is?:rlz‘r?;a t‘iﬂ 6. How does the university stimulate the ethics of its students, academics and
be responsible and willing to make sacrifices for the good of soclety. other staff?

4.6. The university enhances the professional ethics of its students,
academics and other staff.

QA at Institutional Level 3 MT7E-TT QA at Institutional Level 72 M7E-77

5. Funding on-qa 5. Funding JOn-qa

T Diagnostic questions:
Benchmark Criterion: ) . .
. T : o 1. How is the university funded? (What percentage of the budget is
aTi*:IfI’ N niversity has adequate funding to achieve its goals and public funding, student contributions, external funding?)
: 2. The sources of the financial resources and the conditions attachedto

the funding are stated transparently and do not restrict the university's
decision-making autonomy in teaching and research?

3. Are the goals and aims realistic and achievable with the provided
Checklist: funding?

5. Funding

5.1 The university has adequate funding to achieve the goals and
alms.

24 at Institutional Level 73 M77-78 QA at Institutional Level 7 M77-78




6. Educational Activities Dn-ea | | 7. Research Jon-qa

AUN-QA Criterion:
+ [Based on AUN-QA criteria on teaching/leaming (see self-assessment at

programme level)
- Research Research MNumber of Mumber of

Checklist: —  Policy Programme | Publications | Dissertations
6. Educational Activities
6.1 Use the outcomes of the salf-assessment at programme level taking into account . FResearch oot - .

the aspects from Appendix 5 — checklist on quality of a pragramme. Goals Management Organisation Research Code of Ethics Rosearch

and Cutput

Diagnostic questions: Ame [<) Human | Research | Sigpott PO | Awards Staf
Refer to diagnostic questions in self-assessment at programme level Esouree =

Quality Assurance and ({Interjnational benchmarking

(A at Institutional Level . MG Q4 at Institutional Level 25 MT9-80

7.1 Governance and Organisation ﬁﬂ'ﬂﬂ 7.1 Governance and Organisation ﬁ.ﬂ -QA
AUN-QA Criterion: Diagnostic questions:
+  The university has established, implemented, and ensured uniferm compliance * Has a University Research Council been established? How does it
with university-wide research policies to main the integrity of the university, protect work?

the safety and welfare of employees and experimental subjects and ensure . . . .
compliance with all other regulations governing the research process. . Ha_s a Unn._rersuy Rgsearc_h Management Unit been established? What

+  The university has designed policies and guidelines as guiding principle to conduct are its functions? Is it working?
research and development activities. = How does the university manage the research funding?

+  The policies and guideline set cut the chligations on all researchers fo be aware of
good conduct in research and comply with institutional and regulatory
requirements.

+  The university support scholarly, research and creative activities, which contribute
te the mission of the university and ultimately provide intellectual, social and
economic benefits to society.

+  The university is committed to the highest professional standards of scholarly
research and research ethics.

+  The ressarchers have familiarised themsealves with the contents of research
policies and procedures. Misconduct in cenducting or reporting research is
considered to be a serious breach of academic responsibilities

A at Institutional Level 27 MEB0-81 A at Institutional Level Ma0-81




7.2 University Research Policy n-qa

AUN-QA Criterion:

» The university has a clear research policy, setting the direction of
research and deciding about research profile and research
activities

Diagnostic questions:
Does the university's research policy cover the above-mentioned
topics?

QA at Institutional Level M&1-82

7.3 The University Intellectual _
AIIN-QA
Property Rights Policy j 2

AUN-QA Criterion:

= The university has a clear policy, for the protection of creative
efforts and especially for the protection of economic investment in
creative efforts (Intellectual Property Right Paolicy),

Diagnostic questions:

* Has the university formulated a policy fo protect intellectual property
rights?

» Does it function adequately or are there any problems?

» How does the university cope with the problems?

4 at Institutional Level

7.4 Code of Conduct for Research/
Code of Ethics for Research ﬁ” QA

AUN-QA Criterion:
+ The university has a clear code of conduct for research, including
a code of ethics.

Diagnostic questions:

* Has the university formulated a code of conduct and a code of
ethics?

+ Does the university have a Research Ethics Committee

+ [f no such committee is in place, how does the university cope with
ethical questions?

QA at Institutional Level 1 ME3-84

7. Research ﬁ”—‘lﬂ

Checklist:

7. Research

7.1 The university establishes, implements and ensures uniform compliance
with university-wide research policies to maintain the integrity of the
university, protect the safety and welfare of staff and experimental
suhbjects and to ensure compliance with all other regulations governing
the research process,

7.2 The university has designed policies and guidelines as guiding principles
to conductresearch and development activities,

7.3 The policies and guidelines set out the obligations on all researchers to
be aware of good conduct in research and to comply with institutional and
regulatory requirements.

7.4 The university supports scholarly research and creative activities that
contribute to the mission of the university and ultimately provide
intellectual, social and economic benefits to society.

Q4 at Institutional Level

M157



JOn-qa

7. Research

Checklist:

7. Research

7.5 The university is committed to the highest professional standards of
scholarly research and research ethics.

7.6 The researchers have familiarized themselves with the contents of
research policies and procedures. Misconduct in conducting or reparting
research is considered a serious breach of academic responsibilities.

7.7 The university has a clear research policy, setting the direction of
research and deciding on the research profile and research activities.

7.8 The university has a clear code of conduct for research including a code
of ethies.

QA at Institutional Level a5 M157

8. The Contribution to
Society and the Community

JOn-qa

Benchmark Criterion:
+ The university has clear guidelines for consultancy and community
service

Checklist:

8. The Contribution to Society and the Community
8.1 The university has clear guidelines on consultancy and on the
contribution to society and community service

QA at Institutional Level MB4-85

8. The Contribution to
Society and the Community

n-qa

Diagnostic questions:

« What role does the university play in the local, national and
international community

« What are the key activities, which of these lie outside normal teaching
or research? How do they relate to the mission?

* What are the non-profit activities of the university?

+ |s there a clear policy on consultancy and the contribution to society
and the community?

* How is the income from consultancy regulated?

9. Achievements

n-qa

Benchmark Criterion:
+  Auniversity has the means and opportunity to check whether the
achievements are in line with the expected outcomes.

Checklist:

9. Achievements
8.1 The university has the means and opportunities to check whether
the achievements are in line with the expected outcomes.

QA at Institutional Level

QA at Institutional Level




9. Achievements N-aa 10. Stakeholder Satisfaction N-aa

Diagnostic questions: Benchmark Criterion:
+ Are the achieved outcomes in line with the formulated goals and aims? + A university has a structured method for obtaining feedback from
+ How does the university check that it achieves what it wants to the stakeholders.
achieve?
+ [f the achievement is not satisfactory, what action does the university
take?
Checklist:

10. Stakeholder Satisfaction
10.1 The university has a structural method for obtaining feedback
from stakeholders.

24 at Institutional Level a7 ] 6 QA at Institutional Level

-0 11. Quality Assurance and JOn-oa

10. Stakeholder Satisfaction (Inter)national Benchmarking

Diagnostic questions:

* |3 regular student evaluation carmied out? How is it done? |s it adequate? - -
+ What is done with the results of student evaluations? Benchmark Criterion:
» Does the university have an Insight into the opinion and feedback of graduates « A university has an efficient internal quality assurance system.
when they are employed?
« Are the complaints or positive feedback received from alumni used to adapt the
roarammens post umnid P Checklist:
« Are there any structured contacts with employers and the labour market for 11. Quality Assurance and (Inter)national
obtaining feedback? Benchmarking
::'E:ft ::r;h:nzrgs;&;:;E;F::faﬁrgvgraduatﬂ" 11.1 The university uses the outcomes of the self-assessment of the
« Are specific strengths appreciated by employers? IQA system (see Appendix 4).
+ Dpes the university have any tools to obtain feedback from society?
Diagnostic questions:
Refer to diagnostic questions in self-assessment of the
IQA System.

QA at Institutional Level QA at Institutional Level

10



QA at Programme Level (Revised)

JOn-qa

Stakeholders Satisfaction

Frogramme
Structure &
Contant

Teaching & Leaming
Strategy

Support Staff
Crusality

Student
Qualty

QA at Programme Level

Past Actual AUN-QA Quality Assessment

JOn-qa

Mo. | Period University Programime
1% Dec 2007 |University of Malaya +» Biomedical Engineering
+« Computer-Aided Design
Manufactura Engineering
2rAug 2008 |De La Salle University + Chemical Enginesring
« Applied Economics
39 |Dec 2008 |Universitas Indonesia + Civil Engineering
+ Mechanical Engineering
4" |Dec 2008  Institut Teknologi Bandung « Physics
+« Pharmacy
5% Oct2009 |Universitas Gadjah Mada ‘s Pharmaceutical Sciences
s Chemistry
+ Nedical Education

QA at Programme Level

Original Criteria

Sub-criterion

1. Geals and Objectives; Expected 4
Leaming Outcames

2. Pregramme Specification

3. Programme Conlent

4, Pregramime Organisatan

L3 N N

&, Dicdactic Concapt and
Teaching/Leaming Strategy

8. Stedent Assessment

7. Staff Quaity

8. Quality f Suppart Staff

8. Student Quakty

10, Student Advice and Suppen

11. Facilibes and |nfrastruchse

12, Quality Assurance of
Teaching/Leaming Process

|| )

13, Student Evaluabian

14, Curricubum Design

15, Staff Development Activites

16, Feedback Stakeholders

17, Output

18, Stakeholders Sabisfaction

Trdnl

RIS LN

Past Actual AUN-QA Quality Assessment

-0

A at Programme Level

No. | Period University Programme
& |Dec 2009 |Vietnam Mational = |nformation Technology
University - Hanoi
7 |Dec 2009 | Vietnam National « Infarmation Technology
University — Ho Chi Minh |4 Computer Science & Engineering
City « FElectronics & Telecommunications
g Oct2010  Universitas Indonesia s« Architecture
« Electrical Engineering
+« Chemistry
« Metallurgy & Material Engineering
gt |Mev 2010 |De La Salle University +« Chemistry
= Psychology
» Literature
107 |Dec 2010 |Vietnam Mational « Economics
University - Hanoi
110 |Jun 2011 |Universitas Gadjah Mada |«  Civil Engineering
« Geology Engineering
= Biology

11



1. Expected Learning Outcomes ﬁ_ﬂ-_&ﬂ 1. Expected Learning Outcomes ﬁ_ﬂ-_ﬂﬂ

1. The curriculum is developed lo promate leaming, leaming how to leam and fo inshill in Diagnustic questiuns:
sHudenls a commitment of lifelang learning (e.g. commitmant lo criical Inguiry,
devalopment of study and informalion-processing skils, a wilingness to axperimant with

new ideas and practices), « Why are we educating?
2. The curniculum offers to graduafes the abiiify fo do advanced sfudies, fo develop their + What Is the educational philosophy behind the programme?
own parsonality, o have an academic altitude and fo be competent in thair field of study: » What are the expected learning outcomes?

Tha graduates should alse have lranzferabla skils, leadership skills, and zhould be o
origrted to the job marke! and be able to develop thair carears [1.89). * How are the programme learning oltcomes formulated

\ ?
3.The curncuium has clearly formulaled leaming oculcomes, reflecting the relevant * Do the leaming outcomes reflect the .depannjentsgoals.
demands and needs of all stakeholders.(1.2) = Does the labour market set any specific requirements for graduates to meet?
« To what extent and how do we try to tune the programme to the labour market?
. + |3 there a well-defined job profile?
- TE::“W*‘ 'l-ﬂ:rlf“"ﬁ_u”"‘:c“" —— = 112131415617 « How are the learning outcomes made known to staff and students?
. expecied learning cutcomes nave Deen C vl
formutated and transiated into the progr (3) « To what m_:iem dowe 1h|n|: that the learning cutcomes have been achieved?
» Do we review the learning outcomes?

The programme promotes life-long learning (1)
The expected learmning cutcomes cover both generic * How are the learning outcomes translated into the concrete requirements of

and speclalised skils and knowledge (2) the graduate (i.e. knowledge, skills and attitudes; and professional ethics)?

1.4 | The expected learning outcomes clearly reflect the
reguiremeants of the stakeholders (3)
Overall opinion

Y
0 |k

QA at Programme Level d elf-assessment at Programme Level

1. Expected Learning Outcomes Jn-qa 2. Programme Specification n-qa

Guide to writing leaming outcomes 1. Universities are recommended fo publish, for esch programme they offer, &
Bements of the [ ) | pragramme spacification which identifies potential stopping off paints and gives the
Programme Specification | Process informed by | _ Questions to ask yourss(l: _ intended outcomes of the programme in terms of:
e ) « The knowledge and understanding fthat the students will have wpon
What's the purposs of the completion
Aims of the programme pregramma? * Hey skills; communication, numeracy, the use of information technolegy and
4 S imarming how to learm
<« UCE Birmingham Level Descriptors | | | « Cognifive skills, such as an understanding of methodologies or ability in
Learning Qutcomes « GAA Subject Benchmarks || m:m‘ﬁ .:fgge;tsm 1 critical analysis
of the programme | on completion? | « Subject specific skills, such as laboratory skills, clinical skills, efc.(1.70)
* Professional Body Requirements | [~ = " " 2. Programme specification is & concise description of the infended outcomes of learning
Knmmh;m:ﬂ::f;m framm a highar education programma, and the means by which theze outcomes can be
Intellectual (thinking) skills : achievad and demonstrated.(1.11)

Fracical skils {subject-speciic) : 3. Programme specificaflion makes explictt the Infended oulcomes in lerms of
Ky iransferable sxills (generc) ¢ | Outcomes for level Attainment Grades awarded knowledge, skills and affifudes, They should help students fo understand the tesching
¢ | attained through: verfied by according o and leaming method that enabies the oufcome fo be achieved; the assessment
¥ mathod that enable achievement to be demonsiraled, and the relationship of the
Programme leaming cutcomes i programme and ifs study elements to the gualification frameworks in each mamber

hﬁﬁi:nfmuzumﬁfgﬂf - M"::m'"“ . mﬂ;nml [, ‘:';;‘Tf:m*“' country and lo any subsequen! profassional qualification or career path.{1.1)

duraion of course
QA at Programme Level a7 QA at Programme Level a8 P 15-17

12



2. Programme Specification

2 | Programme Specification 123|456 |7
2.1 | The university uses programme specification (1)

2.2 |The programme specification shows the expected
learning cuicomes and how these can be achieved
1,23

23 [The programme  specification s Informative,
communicated, and made available to  the
stakeholders (1.3)

Owverall opinion

QA at Programme Level

2. Programme Specification

n-qa

The following information should be included in the programme specification:

« Awarding body/institution

+ Teaching institution (if different)

+ Details of the accreditation by a professional or statutory body

« Mame of the final award

* Programme fitle

+ Learning cutcomes of the programme

« Admission criteria or requirements to the programme

+ Relevant subject benchmark statements and other external and internal reference
points used to provide information on programme outcomes

* Programme outcomes such as knowledge, skills and attitudes

+ Teaching, learning and assessment strategies to enable outcomes to be achieved
and demonstrated

+ Programme structure and requirements including levels, modules, credits, ete.

+ Date on which the programme specification was written or revised

QA at Programme Level

n-qa

2. Programme Specifications

Diagnostic questions:

« Are the learning outcomes translated into the programme and its courses or
modules?

« Does the university have a programme specification as formulated by the AUN-
QA7

+ | the programme specification published and made available or known to
stakeholders?

« What is the process for reviewing the programme specification?

P15-17

On-qa

1.The cumiculum shows a balance between specialised contents, general
knowledge and skilis. The curriculum is designed fo meet the needs of the
stakeholders. {1.3)

2. The cumiculum takes info account and reflects the vision, mission, aims and
objectives of the institution. The vision, mission, aims and objectives are explicit
and are known to sfaff and students.(7.7)

3.The curriculum shows the expected competences of the graduate. Each
course showld clearly be designed fo show the expected outcomes of the course
competencies, To obtain this, a curriculum map should be constructed.(7.5)

4. The curriculum s designed so that the subject matter (5 integrated and
strengthens other courses in the curricuium (1.4)

5.The curriculum is structured to show range, depth, coherence and organisation
of the courses {1.6)

5. The curricuium strucfure shows clearly the basic courses, the intermediate
courses, the specialised courses and the final project thesis or dissertation (1.7)

3. Programme Structure & Content

QA at Programme Level

QA at Programme Level

13



3. Programme Structure & Content

3 | Programme Structure and Content 11213 4 T

Jn-qa
5B

31 |The programme content shows a good balance
between generic and specialised skills and knowledge
(1)

3.2 |The programme reflects the vision and mission of the
univergity (2}

3.3 | The contribution made by each course te achleving the
leaming gutcomes is clear (3)

34 |The programme s coherent and all subjects and
courses have been integrated (4)

3.5 | The programme shows breadth and depth (5)

35 |The pregramme clearly shows the basle courses,
intermediate courses, specialised courses and the final
project, thesis or dissertation (5)

3.7 | The programime comtent |s up-lo-date (1)

Ovwerall opinion

A at Programme Level

P 18-19 QA at Programme Level

N-aa

3. Programme Structure & Content
Diagnostic questions:

* Do the contents reflect the mission and vision of the university?

* Do the contents of the undergraduate programme reflect the expected outcomes and can
they be considered capable of achieving the expected sulcomes?

+ Are the courses in the programme clearly relaled? |s the programme coherant?

* Has a proper balance been struck between specific and general courses?

* |5 the programme content up-to-date?

+ Why was this programme structure chosen’?

+ Has the educational programme been changed structurally over recent years? If so, why?
+ Do the eourses demonstrate growing complexity over the years?

* Were any requirements specified on the internal ceherence of the courses? Who set these
reguirements?

* Does the first year of the programme provide sufficient insight into the remaining paris of
the programme?

+ |& the connection between basic programme and specialisation correct?

* |s the grganisation of the various specialised courses satisfactory?

* |5 the relation between basic courses, intermediate courses and specialised courses in the
compulsery programme and the optional sections satisfactory?

+ Are bottlenecks experienced within the programme?

+ What srganisational form does the university use (term, semester, modular, problem
criented)? What do these invalved think of this?

= 18-19

3. Programme Structure & Content
Skills Matrix or Curriculum Map

n-qa

4. Teaching & Learning Strategy

P i om0 8 00 o P DT T Y

Examples: Refer to Sample Programme Specification from University of
Leicester and Universiti Teknologi Malaysia

1. Sraff are encouraged 1o ermploy achorn learming. Achion lsarming 15 & conliuous process of leaming and
reflection, supported by peers, with the infention of achieving quality student learming. Thowgh action
leaming, university feachers lsam with and from each ofher by working on real problams and reflecting on
their own expenences. A programme of fecilifafied sction leaming iz aimed at e improvement of student
feaming and the environment inwhich it eccurs. (2. 14)

2 Qually leaming is undersiood as imvelving the acihe construction of meaning by the siuden!, and not fust
somefung faf = impaned by the fescher It iz 8 deep approach of lbaming that seeks to make Meaning)
and achieve undersfanding. Hence, the conception of feaching is the faciltation ofleaming. (4.1)

3 fiz the sludenfs who achisve the aims of higher educabion. Quality leaming is lamgely dependent on the
approach that fie leamer takes when feaming. This iv lurm /& dependent an the concepls thal the feamer
holds of learming, whal he or she knows sbout his or her own leaming, and the siralegles she or he
choosesfo use. (4.2)

4. Quality lsaming embraces the panciples of sdult lsaming. Adwis leam best in & relaxed, supporfive,

coopemtve and informal leaming envimnment. Desp lsaming is fkely fo fake place in emdromments

which foster collaborative learming. (4.3)

In promoting responsibiiy in learming, teachers shoulg!

creafe g feaching-feaming environment thaf enables individuals fo pamicipate msponsibly in the lsaming

process

provide cumcula that are flexible and ensble learmers fo make meaningful choices in ferms of subject

contenf, PrOgranme routes, approaches [o assessment and modesand duration of study (4.9)

in engaging wath feelings and values as wall as intwieclusl devwlopment, feachers provide learming)

oppartunties and encounters which invalve the whole persan, feelingzas well asinfellact (4.10)

L5
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4. Teaching & Learning Strategy N-qa 4. Teaching & Learning Strategy N-qa

4 | Teaching and Learning Strategy 12 |3|4|5|8|7 Diagnostic questions:

41 [The faculty or department has a clear teaching and
learning strategy (&)

4.2 | The teaching and leaming strategy enables students 1o « Is there an explicit teaching and learming strategy shared by all staff members?
acquire and use knowledge academically (2, &) Is this adequate?

4.3 |The teaching and learning strategy s student oriented « |5 diversity of learning environment promoted including exchange programme?
and stimulates quality leaming (3, 4) + Is the instruction/teaching provided by other departments satisfactory?

4.4 |The teaching and learning strategy stimulates action « Are the instructional methods used (organisation of self-instruction for the
learning and facilitates learning fo leam (1) students, size of classes, organisation of seminars, practical

Overall opinion courses/internships, etc.) satisfactory?

» How is technology used in the instruction?

« How is the teaching and learning strategy evaluated? Do the chosen methods
fit into the leaming cutcomes of the courses? |s there sufficient variety in the
methods?

« Are there any circumstances that prevent these desired instructional methods
from being used (number of students, material infrastructure, lecturer skills)?

QA at Programme Level P 20-22 QA at Programme Level

4. Teaching & Learning Strategy 2on-ea 5. Student Assessment n-qa

Diagnostic questions: T Assessmentcovers

. Nawﬂup’mrmrmncwymmsofrnpurcompﬁmcy
+ If research is a core activity for the university: * g:“iﬂ:;:ﬂwf rogress by means of matnuimapportalo of the competency and autcome-
* When do students come into contact with research for the first time? & Finalf Exif tesf of the graduafes by means of Graduate Compefancy Checkiist or comprehensive
« How is the interrelationship between education and research expressed in the and infegrafed assessment
programme? 2. I Ve with principle of aduf lsarming, aduls prefer to be assessed by chledon-miemnced methogs

and by & combination of paer, self and leacher assessment (3.1)

+ How are the research findings included in the programme? 3. In fostering cpen, fexible, reflective and culcome-based assessment, e teachers should provide

vanely of assessment methods of stwdents’ leaming, firough self, peer and feacher assessment|
» The practical training of students (trainees) is a specific aspect in the teaching where the crtena ae mads explicit fllowing negotiation with the course members. The asssssment
and learning strategy. Describe the practical training in the programme: stralegles adopled should be congruent with clearly defined fearning culcormes.(3.2)

) o Aszassment methods comespandfo all e aims and aspacts of the curmiculum as laught (3.3)

+ Is practical training a compulsory part? A range of assessment mefods s wsed in a planned manner fo serve diagnostic, formative, and
« Whatis the size of practical training eredit points? summative purposes. (3.4)

+ Have any criteria been formulated for the practical training to comply with? The scope and weighting of assessment schemes are clearand known fo all concerned. (3.5)

- . - - . ssmen! schemes ! 4l i ,
+ Preparation of practical training in the programme (concerning content, method mmﬂuxﬂ:ﬁ'ww ﬁ - ;;:.ff:;:ﬁmﬁ:ﬂﬁmf”m Jfﬂ,ﬁ

ih da

O =4

and skills). reliabie and fairy administered, (3.7)
+ |z the level of the practical training satisfactory?
«Are there any bottlenecks in the practical training? If so, what causes them?
* How are students coached?
* How is the assessment done?

QA at Programme Level P 20-22 QA at Programme Level

Studenis have ready access fo reasonable appeal procedures (3.9)
0. The reliabilify and validity of sszessment mefhods should be documented and reguary evalusfed and
new assessment methods ane developedand lested (3. 10)

=.




5. Student Assessment

2ON-ea

5 Student Assessment 1123 [(4|5|86 |7
51 |Student assessment covers student entrance,

siudent progress and exit tests (1)
5.2 |The assessment is criterion-referenced (2)

5.3 | Student assessment uses a varlety of methods (2, 5)
5.4 |Student assessment reflects the expected learning
outcomes and the content of the pragramme (3}

55 |The criteria for assessment are explicit and wellk-

known (3,8)
56 |The assessment methods cover the objectives of the
curmiculum (4}
57 |The standards applied in the assessment are explicit
and congistent (7, 8, 9, 10)
Owerall opinion

QA at Programme Level

5. Student Assessment

n-qa

Diagnostic questions:

+ |3 entry assessment done on new students?

« |5 exit assessment done on departing (graduating) students?

= To what extent do the assessment and examinations cover the content of the
courses and programme? To what extent do the assessment and examinations
cover the objectives of the courses and of the pragramme as a whole?

* |5 the assessment criterion-referenced (i.e. a specified set of criteria)?

« |5 a variety of assessment methods used? What are they?

« Are the pass/fail criteria clear?

« Are the assessmentexamination regulations clear?

« Are the procedures clear? Are they well known? Well followed?

« Are any safeguards in place to ensure objectivity?

« Are the students satisfisd with the procedures? What about complaints from
students?

« Do clear rules exist for re-assessment and are students satisfied with these?

QA at Programme Level

5. Student Assessment

AON-0a

Diagnostic questions:

A special form of student assessment is the final project (essay, thesis or
assignment). This requires students to demonstrate their knowledge and skills
and their akility to manipulate the knowledge in a new situation.

« Do clear regulations exist for the final project?

» Have criteria been formulated that the final project has to comply with?
« What does the preparation for preducing the final project in the
programmae involve (in terms of content, methods, and skills)?

+ |5 the level of the final project satisfactory?

« Do any bottlenecks exist for producing final project? If so, why?

« How are students being coached?

QA at Programme Level

6. Academic Staff Quality

1

W R

=

&
a

Compaten! uniersly eaching stalf ane able fo

»  design and delivera coherentteaching and leaming programme

* gpply a range of feaching and leaming methods and select methods mos! sppropnale to desired

leamingoutcames
= developand use 8 varfely of instructional medis
s amploy a range of lechrigues o assess sludants’ wark and malch thase o intended leaming
oulComes

«  maniforand evaluale their own teaching performance and evaluate programmes they deliver

« reflectupon theirown feaching praclices

«  (dentify needs and develop plans for continual development, (2.13)
The teaching slaff establishment or staffing is sulficient fo delhver the curfcilum and sultable in temms of
the mix of qualiications, expenence, aphitudes, age. etc. [2.1)
Recruiment and promobon of academic sisff are based an meni sysfem, which includes teaching,
research and sendce.(2.3)
Foles and relatonshipof stalf members are wall defined and understood (2.4)
Duties allocated are aporopriate lo qualificalions, expenence. and apfiflude, (2.5)
Time management and incentive system are directed fo supporf qually of teaching and leaming. (2.6)
All 5taif is accountable to the Owner of the Universily (e.g. the Gowermmen!, Board of Truslees, or the
Fowndation) through the Recfor, President or Vice- Chancelior and fo the stakeholders, taking into
account heir scademic freadom and professional ethics (2.9
Thare are provisions forreview cansulfation, and redeplayment, (2, 10)
Termination, refirement and socisl benefitz are planned and well implemenfed [2.11)

10 There is 8 wellpianned =faff appraizal bassd on fair and objechive measures in the spinf of enhancement|

which are camied out reguliary (2. 12)

QA at Programme Level




6. Academic Staff Quality

G

Academic Staff Quality

&.1

The staff are competent for their tasks (1)

8.2

The staff are sufficient to deliver the curriculum
adequately (2)

8.3

Recruitment and prometion are based on academic
rmerits (3)

g.4

The reles and relationship of staff members are well
defined and understood (4)

6.5

Duties allocated are appropriate fo qualifications,
experience and skills (5)

8.8

Staff workload and incentive systems are designed to
support the guality of teaching and learning (5]

8.7

Accountability of the staff members is well regulated
(7]

5.8

There are provisions for review, consuliation and
redeplaymeant (2)

6.9

Termination and retirement are planned and well
implemented (%)

.10

There is an efficient appraisal system (10)

Overall opinion

QA at Programme Level

6. Academic Staff Quality

Size of the staff and their qualifications
Category M F Total

n-qa

Percentage of
PhDs

Feople FTEs®

Professors
Aszsociate/
Assistant
Professors
Full time
lecturers
Part time
lecturers
Visiting
professars/
lecturers
Total

* FTE stands for Full-Time Equivalent. This is a unlt to calculate the nvestment of ime. 1 FTE is
equal to about 40 hours per week (full-ime employment). A sfaff member with a weekly
appaintment of 8 hours is 0.2 FTE.

QA at Programme Level

6. Academic Staff Quality

Staff/student ratio and staff/graduate ratio
(please specify the year)

Jn-qa

Total FTE | Number | Number of Number of
of teaching of graduates students
staf* | students per FTE of

teaching staff

Number of

graduates

per FTE of
teaching staff

* Realisiic estimate of the number of FTEs cfteacﬁing staff. The number of siudents
enralled in the programme at the beginning of tha academic year. If this number is not
considered o be representative, please speclly what it shouwd be.

6. Academic Staff Quality AnN-qa

Diagnostic questions:

« Are the staff competent and gualified for their job?

» Are the competencies and expertise of the staff adequate for delivering this
programme?

« Are there any problems with the human resources? Age structure? Vacancies
difficult to fill? How many Master's and PhD degree holders are there among
the staff? What difficulties are there in attracting qualified staff?

» What policy is pursued with regard to the employment of staff, both in teaching
and research?

+ |s conscious effort made to involve professors in mentoring and/or training
junigr/new academic staff?

+ |3 a policy in place with regard to the involvement in seminars, supervision of
final papers, practical courses and/or practical training internships?

« What about teaching loads? The staff/studentratio? The staff/graduate ratio?
« How many contact hours senvice-instruction are given in other programmes
and departments?

« What is the accountability of staff to their roles, responsibilities and
professional ethics?

QA at Programme Level
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6. Academic Staff Quality

Diagnostic questions:

Staff management

+ Does the department have a clearly formulated staff management structure?
= |z staff recruitment based on experience in teaching and research?

= | there a system of staff appraisal?

» What role do teaching gualifications and teaching activities play in the career of
the staff members?

» How does the department think of its HR policy so far?

= What future developments are there?

« How are teachers prepared for the teaching task?

* |5 the teaching delivered by the staff supervised and assessed?

n-qa

6. Academic Staff Quality

JOn-oa

Asgignment
[Deployment

Attrithon/
Retention

QA at Pregramme Level

QA at Programme Level

7. Support Staff Quality

Jn-qa

There is adegquate support in term of staffing at the libraries, laborafories,
administration and student services. [2.2)

T Support Staff Quality 123 |4 |5 [6[7F

7.1 |The library staff are competent and adeguate in

providing a satisfactory level of service

7.2 |The laboratery staff are competent and adequate in

praviding a satisfactory level of service

7.2 | The computer facility staff are competent and

adequate in providing a satisfactory level of service

7.4 |The student services staff are competent and

adequate in providing a satisfactory level of service
Cwerall opinion

QA at Programme Level

7. Support Staff Quality on-oa

Diagnostic questions:

« Are the support staff for the library competent and sufficient?

= Are the support staff for the laboratories competent and sufficient?

=« Are the support staff for the computer facilities competent and
sufficient?

= Are the support staff for the administration competent and sufficient?

= Whatis the ralio of academic staff to support staff? |s the support staff
competent and sufficient in giving services to staff and students?

QA at Programme Level




n-qa

There /s a clear student infake policy and the admission critera fo the
programime are formulated and reviewed perodically.

8. Student Quality 8. Student Quality -

Give a summary of the intake of first year students

Full-tarme Part-time

Academic year M F Tatal I F

8  |Student Quality 1/2[3]4]5]6]7 bk

8.1 |There is a clear student intake policy

8.2 | The sfudent admission process is adequate

2.3 | The aciual siudy load is in ling with the prescribed
lad

Give a summary of the total number of students enrolled in the
programme (last 5 academic years)

QOvwerall opinion

Fuall-tame FPart-time
Academic year M F Total M F Total

QA at Pregramme Level

QA at Programme Level

8. Student Quality N-qa 8. Student Quality n-a

Diagnostic questions:

» How do you analyse the development of the studentintake: Reasons to worry?
Causes of problems? Prospects for the future?

« Are students selected?

+ If 50, how are they selected? VWhat are the requirements?

« What policy is pursued with regard to the intake of students? Does it aim to
increase the intake or to stabilise it? Why?

« What measures are taken to affect the quality and the size of the intake?

« What effect do these measures have?

* How does the programme take into account the level of achievement of
entering students? How are the programme and secondary education linked?

QA at Programme Level

Diagnostic questions:
Student study load and performance

» Does the department have a credit points system? How are credits calculated?
» Does the programme’s actual study load correspond with the prescribed study
load?

= Is the study load divided equally over and within the academic years?

« What measures are taken in the field of programme development and/or
student advice when parts of the programme deviate from the prescribed study
load (too difficultheavy or too easy)? Are these measures effective?

+ Can an average student complete the programme in the planned times?

= What are the indicators used to monitor student progress and performance?

QA at Programme Level




JOn-qa

1. Student progress Is systemalically recorded and monitored, feedback to
students and corrective actions are made where necessary | 3.8)

2. In establishing a learning environment to support the achieverment of guality
student learning, teachers do all in their powey to prowide not anly a physical
and material environment which is supportive of learning and which s
appropriate for the aclivities involved, but also a social or psychological one
(5.1)

9. Student Advice and Support

) Student Advice and Support 112/ 34|56 7

91 There Is an adequate student progress
manitoring system (1)

9.2 Students get adequate academic advice,
support and feedback on thelr performance (1)

9.2  Mentoring for students is adequate (1)

9.4 | The physical, social and psycholagical
environment for the student is satisfactory (2)

Overall opinion

9. Student Advice and Support ﬁﬂ-ﬂﬂ
Diagnostic questions:
+ Does the department have a monitaring system for:

* recording study progress

« following graduates (for example, fracer surveys)
* How is the data of the monitoring system used?
* What role do staff members play in informing and coaching students?
* What rode do they play in integrating students into the department?
» Haw is the infarmation to potential students organised? |s sufficlent attention pald to
requirements of their educational background? Does the future student get a good
impression of the education offered? |s the information evaluated? If 5o, what happens
with the resulis?
* How are students informed about study facilities? How is the information provided with
regard to the programime?
* Iz student progress recorded? Dioes the recording lead fo problems being pointed out in
time? When is the first contact made with problematic cases? Does this result in remedial
andior preventive actions being infreduced for the individual student or programme
development?
» |5 special attention pald to the coaching of first vear students? If 56, how doas It wark?
* Iz attention paid o study progress?

QA at Programme Level

QA at Programme Level

9. Student Advice and Support ﬁ”‘qﬂ
Diagnostic questions:

= Are specific facilities available to provide study skills for students with problems? Are
these available within the department, the faculty or centrally? How is infarmation on these
matiers crganised?

+ Iz separate attention paid to coaching of advanced students?

« Iz assistance given in completing the final project? Where can students who get stuck
with their practical training or final project get help?

= How are students advised on problems concerning course oplicns, change of options,
interrupticn or termination of studies?

= Iz information provided on career prospects? Do siudents have the opportunity to
familiarise themselves with the labour market by means of practical training, application
courses and the like?

= If students wish to extend their course of study, are the reasons examined? If yes, what
are usually the findings and what measures do they result in?

= To what extent do the structure and organisation of the programme confribute fo students
taking on an active study approach?

= To what extent does the programme challenge students to make a satisfactory
investment in their studies/programme?

* Are you satisfied with the fools available to improve study progress?

Jn-qa

9. Student Advice and Support

Medical Care
& Wellness

Student
Advice &
Support

QA at Programme Level
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10. Facilities and Infrastructure AON-ea 10. Facilities and Infrastructure on-oa

1. The physical resources to deliver the cumculum, including equipment, materials and

information tschnology are sufficient (6.1) 10 |Facilities and Infrastructure 1]2]al4]5]6]7
2. Eguipment is up-lo-date, readlly available and effectively deployed (6.2} e
3. Leaming resources are selected, fillared, and synchronized with ihe objactives of the 10.1 Iﬂh:n::fggggzzt':fe{;ﬁtum halls, small course

study programme (6.4}

4. A digital library is sef up in keeping with progress in information and communication 10.2| The library is adequate and up-to-date (3, 4)
technology (6.5) 10.3| The laboratories are adequate and up-to-date

5. Information technology systems are sef up or upgraded (6.7) (1. 2)

6. Unlvarslly compuler centres provide conlinuously a highly accessible compiter and 10.4 | The computer facilities are adeguate and up-to-
nefwork infrastruciure thal enables the campus communify fo fully exploff information date (1, 5, 6)
fechnology for feaching, research and developmend, services and administration. (8.8) 10.5 | Environmental health and safety standards

7. Environmental Health and Safely Standards maat tha local requiraments in all agpacts

meet requirements in all aspeets (7)

(5.2} Overall opinion

QA at Programme Level 35-; QA at Programme Level

. | 11. Quality Assurance of |
11. Facilities and Infrastructure 2on-qa alty , n-qa
. . . Teaching & Learning Process
Diagnostic questions:
Teaching rooms 1. The curricuium is developed &s & group to ensure the representafion from the faculfy
= Are enough lecture-halls, seminar rooms, laboratories, reading rooms, and Quality Committes, the facully Teaching and Leaming Commitiee, the programme
computer rooms available? Do these meet the relevant requirements? team, siudents and stakeholders from industy, govemment and professional

arganisations (page 22 introduction)
2. The cumiculum is pericdically reviewsed and eveluated as to is effeclivensss,
Adiustments are made afer reasonable ime penods.(1.8)

+ |5 the linrary sufficiently equipped for education?
« |5 the library within easy reach (location, opening hours)?

* Do you have sufficient laboratory facilities? Including support staff? 3. A prime conditlon for constantly improving teaching and learming Is a planned and
= Do the laboratories meet the relevant requirements? regular process of evaluation. In this regard, leackers should foster a climate which

values student involvement in the evalualion of teaching and the assessment of
Teaching aids and tools learning outcomes (end of page 30),

« Are sufficient audio-visual aids available?

= Are there enough computers? Appropriate and enough computer programmes
(computer-alded education, maths programmes, design programmes, etc)?

« To what extent do the facilities/infrastructure promote or obstruct delivery of the
programme?

« |5 the total budget for aids and tools sufficient?

QA at Programme Level 3 35-3 QA at Programme Level
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11. Quality Assurance of ﬁﬁ-tu
Teaching & Learning Process

11 Quality Assurance of Teaching and Learning | 1 |2 |3 |4 | 5|6 | 7
Process
111 [ The curriculum is developed by all teaching staff
members (1]
11.2 | The curriculum development involves students (1)
11.3 |The curriculum development involves the labour
market (1)
11.4 [The curriculum s regularly evaluated atl reasanatde
time periods (2}
11.5 |Courses and currlculum are subject to structured
student evaluation (3]
11.6 | Feedback from various stakeholders is used for
improvement (3)
11.7 |The teaching and learning process, assessmeant
schemes, the assessment methods and the
asgessment ifself are always subject to guality
assurance and continuous improvement (3)

Overall opinion

QA at Programme Level

11. Quality Assurance of

Jn-qa

Teaching & Learning Process

Diagnostic questions:
Curriculumdesign

» Whao is responsible for designing of the curriculum?

» How are academic staff and students involved in the curriculum
design?

» YWhat are the roles of the stakeholders in the design and review of the
curnculum?

» How do curriculum innovations come about? VWho takes the initiative?
On the basis of what signals?

« Whois responsible for implementation?

* When designing curricula, is there any benchmarking with other
institutions?

* In which international networks does the department participate?

» With which institution abroad does exchange take place?

» Has the programme been recognised abroad?

QA at Programme Level

11. Quality Assurance of
Teaching & Learning Process

Diagnostic questions:
Curriculumdesign

n-qa

* Briefly outline how the department tries to guarantee quality. |5 a
structured quality assurance in place? If =0, please describe it and how
it works?

» Which boards and/or committees are involved in internal quality
assurance?

* |5 there a curriculum committee? Whatis its role?

» |5 there an examination committee? What is its role? Does it work?

« Are the functions and respaonsibilities of the committees and
administrators clear to everyone? Are there any problems with the
division of responsibilities?

QA at Programme Level

11. Quality Assurance of
Teaching & Learning Process

Diagnostic questions:
Course and curriculum evaluation

n-qa

* How is the programme (curmiculum) evaluated? At course level? At curriculum
level?

+ |s the evaluation done systematically?

+ How are the students involved in evaluating the education and training?

* How and to whom the results are made known?

+ Is anything done with the results? How this is made fransparent?

Student evaluation

* Does the university use student evaluations in a structured manner?

« Who is responsible for the evaluations?

« What is done with the cutcome of the evaluations? Are there any examples of
this contributing to improvements?

« What input do the students give to those who are in the committees involved in
the intermal gquality assurance process?

QA at Programme Level




11. Quality Assurance of ﬁ
~WIN-QA

Teaching & Learning Process 12. Staff Development Activities Zon-qa

1. Training and development needs for academic and support staff are
systamatically identified, in relafion to individual aspirafions, the curriculum
and institutional requirements.(2.7)

2. Academic and support staff undertake appropriate staff development
programmes related to the identified needs (2.5

Quality 12 | Staff Development Activities 112 3 /4|56 7
Assurance i 12.1 There is a clear plan an the neads for training
and development of both academic and
suppart staff (1)
12.2 | The training and development activities for both
academic and support staff are adequate to the
identified needs (2)

Overall opinion

QA at Pregramme Level

QA at Pregramme Level 8

@

12. Staff Development Activities Zran | | Teostailovslopmeniactyiles -0

Diagnostic questions:

(i) g

+ ‘.
% | S

« Wha is responsible for both academic and support staff training and ——

development activities? E"‘:‘E!‘ T ""f"""

« What are the training and development process and plan? How are S [ | st

training needs identified? i '

» Does the training and development plan reflect the university and : Ll_J ) e

faculty mission and objectives? E = ..._,..‘__.z,:‘___,_,:__

+ Is there a system to develop strategic and technical competencies of ! o ey i

support staff? e e

» What are the training hours and number of training places for ey -

academic and support staff per year? | V—— hrd

« What percentage of payroll or budget is allocated for training of P e
. ‘ +

academic and support staff? §§ W o ey

. +

QA at Programme Level

QA at Programme Level
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13. Feedback Stakeholders Jn-ea | | 13, Feedback Stakeholders n-oa

Diagnostic questions:

+ Does the university have an efficient monitoring system, including:
= structured feedback from the labour market
» structured feedback from staff
+ structured feedback from the students

1. Universities are encouraged to have a built-in regular curriculum evaluation
and course appraisal, involving all sfakeholders (decision makers,
employers, students. alumni, etc). (1.15)

13 | Stakeholders Feedback 1224587 = structured feedback from the alumni
13.1 | There is adeguate structured feedback from the
labour market Contact with graduates

13.2 | There is adequate structured feedback from the
students and alumni * Does the department maintain contact with its graduates after graduation? Is

13,3 | There is adequate structured feedback from the there an association of graduates/alumni?
staff + What do graduates think about the programme?
Overall opinion + |z information from graduates used (feedback about their programme,
information about developments in the labour market) to adjust the programme,
if necessary?

QA at Programme Level 23 Q4 at Programme Level 24 P 40-41

13. Feedback Stakeholders IN-QA 14. Output 2on-a

The guality of the graduates should achieve the expected learning oulcomes
and the needs of the stakeholders, Research activities carmied ouf by academic
staff and students should meet the reguirements of the stakeholders.

14 | Qutput 1123|4567
14,1 | The pass rate is satisfactory and dropout rate
is of acceptable level

14.2 | Average time to graduate is satisfactory

14.3 | Employability of graduates is satisfactory

14.4 | The level of research activities by academic
staff and students is satisfactory

* Stakeholders Overall opinion
« Freguency

* Sample size

+ Response rate

* Quantitative and gualitative feedback

= Improvement sirategy

= Link to Criterion 15 — Stakeholders Satisfaction
5 QA at Programme Level

Recommend

Improvement

QA at Programme Level
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14. Output

Pass rate and dropoutrate

Jn-qa

Academic Size

e cohon | % first degres after % dropoul afer

3 year 4 years >4ypars 1years | 2vyears | Ayears | =3 years

QA at Programme Level

Frowvide informalionon the pass rale and dropout rales of the various years (last 8 — T cohors

Diagnostic questions
« Does the university have an efficient monitoring system including:
+ a system to follow student progress?
« a system to register pass rates and dropout rates?
* What does the department think of the pass rate? |f not satisfactory, what
measures have been taken to improve the pass rate?
« Have any fluctuations in the success rate been seen over the last five years?
« How high is the dropout rate? Are there explanations for the dropout rate?
« Does the department know where the dropout students are going?

P 41-43

QA at Programme Level

14. Output o

Diagnostic questions:
Average time lo graduation

+ Indicate the average number of years a student spends on a programme. If
necessary, categorise the students in groups.

* What does the department think of the average time to graduate?

« What measures have been taken to promote graduation and to shorten the
average time to graduate?

« What effect do these measures have?

Graduate Employability
« What percentage of graduates found a job within six months of graduation over

the past five years? What percentage of graduates found a job within a year?
« What percentage of graduates are still unemployed 2 years after graduation?

P 41-43

14. Output AON-ea

Diagnostic questions:

Achieved outcomes (graduates)

+ |s the average standard of the graduate satisfactory?

+ Do the achieved standards match the expected standards?

+ Do graduates get jobs easily? Are the jobs that the graduates getin
accordance with the level of graduation?

+ Have any changes been signalled in the labour market prospects of
graduates over the last few yvears? What are the prospects?

QA at Programme Level

P 41-43

14. Output -0

Diagnostic questions:

Research

* What types of research activities are carried out by academic staff and
students? Are these activities aligned to the vision and mission of the
university and faculty?

« Whatis the level of research funding and how it is utilised?

« Whatis the volume of research papers? Are the research papers
published in local, regional and international journals?

QA at Programme Level
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* Current and past performance indicators
» Performance targets

* Trend (upwards or downwards) and its
reasons
« Comparison with other compe," r
universities y

14. Output

QA at Programme Level

n-qa

15. Stakeholder Satisfaction

Diagnostic questions:

Students

« Does the department know what students think about the courses, programme,
teaching, examinations, ete?

* How does the departmeant cope with complaints from students?

Alumni (graduates)

« What is the opinion and feedback of the graduates about the competencies
that they acquired?

« Ara the complaints or positive feedback of the alumni used to improve the
programme?

Labour market

« Do employers appreciate the graduates?

« Are there any specific complaints about the graduates?

«Are specific strengths of the graduates appreciated by the employers?

Jn-qa

Stakeholders are satisfied with the programme and the quality of
the graduates.

15. Stakeholder Satisfaction

15 | Stakeholders Satisfaction 112314567
15.1| The feedback from stakeholders is satisfactory

Overall opinion

QA at Programme Level

n-qa

15. Stakeholder Satisfaction

Students &

Graduates Members

Satisfaction

Employers

Link to Criterion 13 — Stakeholders Feedback

QA at Programme Level

QA at Programme Level 104
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Self-Assessment (Gaps Analysis)

How to get there?

20n-0a

Where you are Whereyou shouldbe  Where you want to be

Do 105

Site Assessment

Site Tour

» Lecture halls and tutorial rooms
» Laboratories

» Workshops

* Libraries

« Computer labs

» Student services

* Sports and recreation

Quality Assessment Process

Rating Scale Jn-0a

Score Value Interpretation Quality & Improvemant Interpretation

1 Mething (no documents, no plans, | Absclutely inadequate; immediate
no evidence ) present improvements must be made

2 This subject Is in the planning Inadequate, Improvements necessary
stage

3 Documents avallable, bt o clear | Inadeguate, but minor improvemeants wil
evidence that they are used make it adeguate

4 Documents available and evidence | Adeguate as expected (meeting the ALN-QA
that they are used guidelines and criteria)

5 Clear evidence on the efficiency of | Beffer than adequate (exceeding the ALN-
the aspect A guidelines and criteria)

5] Example of best practices Example of best practices

T Excellent (werld-class or leading Excellent (world-class or leading praciices)
practices)

Ag weight is not allocated te each criterion, the overall opinion should be based on the
achievemant or fulfillment of the criterion as a whole. It should not be computed based on
the average score of the statements under each criterion. The overall score for the 15
criterla has been removed as the focus is on improvement rather than the ratings.

106
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