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Disruption
กระบวนการ การแทรกแซง โดยการดาเนินธรุกิจรูปแบบใหม่.





Agile 
คลอ่งแคลว่วอ่งไว ซึAงคือสามารถเคลืAอนตวัได้อยา่งรวดเร็วและงา่ยดาย







Creativity
ความคดิสร้างสรรค์



จะสร้างนวัตกรรม หรือ 

จะเจ๊ง







แล้วจะทาํยังไงกันด?ี



ดไีซน์ ตงิก์กิ ?ง (อาจจะ)
เป็นทางออก



Source: Design Leadership Notebook Notes on the 
imminent leading role of design.
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Thinking?
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Architect Louis Kahn 
(1901 –1974)
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Some aspects of 
Design  
Thinking#1:
S i m p l i c i t y / c o g n i t i v e  
c a p a c i t y







Some aspects of 
Design  
Thinking#2:
P e r s p e c t i v e s





















Some aspects of 
Design  
Thinking#3:
Tr u t h  Ve r s u s  A t t i t u d e

















“你在开玩笑吗？你现在还在用现金？你难道没有QR码吗？





Some aspects of 
Design  
Thinking#4:
H a r m l e s s  S e l f - S e r v i n g









Some aspects of 
Design  
Thinking#5:
A t t e n t i o n  t o  s o c i a l  d e t a i l s























“Anthropology Inc”.

1) To create innovation, consulting firms have turned to 
social scientists on field research for corporate clients.;

2) The largest margin of any market in the world is everyday 
consumerism, so these consultancies see the opportunity 
in treating everyday life—and everyday consumerism—as 
a subject worthy of the scrutiny normally reserved for 
academic social science;

3) “Heavy data” such as statistics might sound impressive, 
but what really matters is not the data, but the actuality of 
the usage: “it’s not what the consumer says that we should 
pay attention to, but also the actions reveal about the 
social effect they crave from using it.



Some aspects of 
Design  
Thinking#6:
U n i v e r s a l  M e t h o d o l o g y





Some aspects of 
Design  
Thinking#7:
C r o s s - P o l l i n a t i o n































Some aspects of 
Design  
Thinking#8:
D e f i n e  Yo u r  R e a l  
C o m p e t i t o r











Design Thinking Secrets?

I. Broad before deep -- Diversity of knowledge;

II. Creativity is not about what is best – but what is better;

III. Creative process can be nurtured; and,

IV. The only way to be creative is to create something (sitting 
at your chair thinking won’t create anything creative).
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