


000,000,000 $5,000,000,000 $303,000,000,00
00 Employees 6( )( 132,000 Employees

Technology is Changing the Face of Business

Source: https://ijgolding.com/2015/07/07 /the-burning-platform-
customer-experience-misjudgment-do-something-about-it-now-
before-its-too-late/kodak-nokia-blockbuster/



Global smartphone market share An ugly picture
Kodak's:

employees, 000

Apple

1973 80 90 2000

Sources: Company reports; Thomson Reuters

’10 . 12 Ist Half’13

Source: https://www.linkedin.com/pulse/jettisoned-from-top-whats-common-
between-kodak-nokia-yahoo-sehgal/
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Source: Singularity University, “The Exponential Leader's Guide to Disruption “









World's largest World's largest

taxi company Accommodation provider
Owns NO Owns NO
- Real
TaX|S estate
facebook. || © SocietyOne

World’s fastest

Growing bank

Most popular
Media owner

Owns NO Owns NO
Content Actual
money

World's largest

Phone companies

Owns NO

Telco
infra

NETFLIX

World’s largest
movie house

Owns NO

Cinemas

World’s most
Valuable retailer

Owns NO

Inventory

World’s largest
Software vendors

Owns NO

Apps

Source: Jean-Baptiste Lefevre on Twitter
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Frontal Lobe
* Motor control (premotor cortex)
* Problem solving (prefrontal area)

* Speech production (Broca’s area)

Temporal Lobe
» Auditory processing (hearing)

* Language comprehension
(Wernicke's area)

e Memory / information retrieval

Brainstem

e Involuntary responses

Parietal Lobe

* Touch perception
(somatosensory cortex)

* Body orientation and
sensory discrimination

Occipital Lobe
e Sight (visual cortex)

» Visual reception and
visual interpretation

* Balance and
coordination
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The future of employment

About half of today's jobs will likely be done by computers in a decade or two. Automation has so far taken
over mostly well-defined routine tasks, shifting jobs from middle-income manufacturing to lower-income
service jobs. As computers get betler al for example perception - think self-driving cars - those services jobs
are likely next up to be replaced by machines. Frey and Osborne (2013) estimate the probability of each job
becoming automated. Here are how their predictions apply to 2016 US employment statistics.

fields are jobs likely to be automated and white fields are jobs that are likely to remain.

™ M

0 million workers 3M

Retail Salespersons

Fast Food and Counter Workers

Laborers and Material Movers, Hand

Secretaries and Administrative Assistants
Cashiers

Building Cleaning Workers

Driver/Sales Workers and Truck Drivers

Office Clerks, General

Registered Nurses

Customer Service Representatives

Waiters and Waitresses

Nursing, Psychiatric, and Home Health Aides
Cooks

General and Operations Managers

Elementary and Middle School Teachers

Stock Clerks and Order Fillers

Sales Representatives, Wholesale and Manufacturing
Software Developers and Programmers
Bookkeeping, Accounting, and Auditing Clerks
Personal Care Aides

First-Line Supervisors of Sales Workers

First-Line Supervisors of Office and Admin Support Workers
Miscellaneous Healthcare Support

Miscellaneous Assemblers and Fabricators
Maintenance and Repair Warkers, General
Teacher Assistants

Accountants and Auditors

Security Guards and Gaming Surveillance Officers
Secondary School Teachers

Supervisors of Food Preparation and Serving Workers
Receptionists and Information Clerks

Grounds Maintenance Workers

Miscellaneous Business Operations Specialists
Miscellaneous Sales Representatives, Services
Construction Laborers

Miscellaneous Teachers and Instructors
Miscellaneous Production Workers

Food Preparation Workers

Automative Technicians and Repairers

Computer Support Specialists

Health Practitioner Support Technologists and Technicians
Licensed Practical and Licensed Vocational Nurses
Counter and Rental Clerks and Parts Salespersons
Bus Drivers

Shipping, Receiving, and Traffic Clerks

Carpenters

Computer and Information Analysts

Palice Officers

Counselors

Therapists

4M

becoming automated.

Instead, nurses and teachers might
soon become the most common jobs.

These predictions are only the probability of each job
becoming automated. Fewer managers will probably
also'be needed when there is fewer staff to manage.

It is mostly low-income jobs that risk being automated.
Jobs that require social skills, creativity or higher education
are less likely to.

Retail salesperson is the most common
job today, but has a 90+% chance of

@hnrkindbrg | Sources: US Buregu of Labor Statistics, Frey & Osbome (2013) The Future of Employment
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imminent leading role of design.
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March 16"

DESIGN THINKING
CRASH COURSE!

Join us for a hands on introduction to the DT process & tools

6:30 - 9:30 pm @ Moonlighter in Wynwood

Eventbrite Registration Required
designthinkingmiami.eventbrite.com

CRASH COURSES ARE OPEN TO ALL LEVELS

60 MINUTES CRASH COURSE Bshs

“H DESIGN THINKING

DESIGN 2w
THINKING | G

WORKSHOP : - 16. Februar 2017

OUT-OF-THE-BOX THINKING ' 1 & vesion Thinking for Business innovation
FOR TEAM INNOVATION A

(D T Tufts

il ‘NN coursera

DARDEN SCHOOL OF BusiNess



Harvard University
Graduate School of Design
Executive Education

Programs AMDP Global Programs Faculty Information News & Events

~ £ =) . io‘ )
A D and D O i p y
133 .
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] .
Cl e D
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£ |w]=]in 8
Date: Tuesday, March 14, 9:00am —
Friday, March 17, 2017, 4:00pm
Location: 59 Shepard St, Cambridge, MA — Harvard University campus REGISTER NOW
CEUs: 30 AIA/CES | 30 AICP/CM | 30 LA/CES

Tuition:  $5,500.00



what is DESIGN
THINKING?






AERIAL VIEW OF BENNELONG POINT AND SURROUNDING HARBOUR FORESHORES LOOKING TOWARDS
THE SOUTHWEST

Photo by Courtesy of “Sydney Morning Herald”, Page 1




























Architect Louis Kahn
(1901 -1974
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Some aspects of

DESIGN
THINKING#1:

Simplicity/cognitive
capacity
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Some aspects of

DESIGN
THINKING#2:

Perspectives















Working as a Power Bank

OUKITEL K10000 Pro has got enough power for several days use. It supports OTG function
for reverse charge multi devices. If your friend needs power urgently, just help her!
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Some aspects of

DESIGN
THINKING#3:

Truth Versus Attitude





















Figure 21. WeChat Usage by City Tier, as of October 2015

Tier 5 —— 28%

Tier4 NG 27%

Tier 3 I 43%

Tier2 N 69%

Tier 1 -_ 93%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Usage Rate

Source: Company data/Fung Global Retail & Technology










Some aspects of

DESIGN
THINKING#4:

armless Self-Serving




YT

a1 SLEL 2 X
T T Y T T T e T T T - uu

— ' R M e T R ) S - - e










Some aspects of

DESIGN
THINKING#5:

Attention to social details



Popular Latest Sections v

Anthropology Inc.

Forget online surveys and dinnertime robo-calls. A consulting firm
called ReD is at the forefront of a new trend in market research,
treating the everyday lives of consumers as a subject worthy of
social-science scrutiny. On behalf of its corporate clients, ReD will
uncover your deepest needs, fears, and desires.




Chief Creative Officer

Jane
Fulton Suri

* 1987 founded Human Centered
Design Research at IDEO

» Published IDEO Method
Cards & Thoughtless Acts

» MSc in Psychology
and Architecture















Oral B Kid Toothbrush by IDEO
* Design Toothbrush for kid under age 5

Video http://ecorner.stanford.edu/authorMateriallnfo. html?mid=2100 24













1) To create innovation, consulting firms have turned to
on field research for corporate clients.;

2) The largest margin of any market in the world is everyday
consumerism, so these consultancies see the opportunity
in treating everyday life— —as
a subject worthy of the scrutiny normally reserved for
academic social science;

3) "Heavy data” such as statistics might sound impressive,
but what really matters is not the data, but the actuality of
the usage:



Some aspects of

DESIGN
THINKING#6:

Universal Methodology
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Some aspects of

DESIGN
THINKING#7:

Cross-Pollination



POLLINATING AGENTS

WIND INSECTS
owers scatter pollen which is then Ripe pollen from a flower's stamens sticks to an insect's body. The insect
ed by the wind to other flowers. flies to another flower and deposits the pollen on the receptive stigm

|
SELF SELF CROSS ARTIFICIAL

1or of a flower to From anther of one figwer t stiarma Frarm anther of aeve Pawer 19 eligma of mothar Mllen taken from on= fiower ond |
the some flower of onather flower on the seme plont, flower an g different plant of the same bpe. hond cn the recepties stigma of ono
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Some aspects of

DESIGN
THINKING#S8:

Define Your Real
Competitor




NETFLIX












|. Broad before deep -- Diversity of knowledge;
Il. Creativity is not about what is best — but what is better;
lll. Creative process can be nurtured; and,

IV. The only way to be creative is to create something (sitting
at your chair thinking won't create anything creative).






